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Problem
statement

1. Item Tracking

2. Scrap Handling
Resource Planning
Multilevel Job Work

5. Labor & Material
Management.
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Sneak Peak of Diamond Production
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The diamond industry is very vast industry and have very lengthy procedures to
follow to produce a diamond-based product.

Production of Diamond pc for a ring.

(@) Marking.
(b) Cleaving.
(c) Sawing.

(d) Girdling.

(e) Faceting.
()  Polishing.

To Manage above processes it requires a great time & resource planning in which an

ERP can help to accomplish the goal and streamline the lengthy process to smoothie
process of work.




ERP can Provide mechanisms to control stock losses
by tracking methodology.

Provide micro monitoring of the resources and
production.

Provide strong mechanisms of picking & Delivery
process with time management.

Provide physical locators of product.

As we can see the above-mentioned process may
involve several type of expertise departments to
perform their operations and ERP can manage those
resources and departments to schedule the
processes and do production planning.

ERP can
amaze your

process
Production




ERP can help on

Production

Production: ERP can
help in estimation,
analysis, production

resource/Machines
allocation,

planning, scheduling,

Procurement: Stock
Forecasting,

Stock Tracking

Consumption Planning,

)

Subcontracting: ERP

can help to handle

Subcontracting of
production.
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